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Dotaznik hodnotitela

Hodnotenie navrhovaného modelu celozivotniho kontinudlneho vzdelavania
v oblasti pamiatkovej starostlivosti

Projekt: Medzinarodna spoluprdca pre odborné vzdeldvanie v ochrane pamiatok
(International Cooperation for Professional Training in Heritage Conservation)

Hodnotitel: Dr. Renate Breuss, historicka umenia, pedagogicka, vyskumnicka v oblasti stavebnych
remesiel, adresa: 6830 Rankweil, Vorarlberg, Raktisko

Celkové hodnotenie navrhovaného modulového systému

Otazka ¢. 1:
Zodpoveda navrhovany systém sucasnym potrebdm a moznostiam, resp. podmienkam a je
vhodnym nastrojom pre dalSie vzdeldvanie v oblasti pamiatkovej starostlivosti?

3

Ano Skor dno Neviem Skor nie Nie
Komentar /odporucanie hodnotitela:

Navrhovany systém vychadza z potrieb a podmienok troch zucéastnenych susediacich statov, ktoré
si navzajom zdielaju r6zne kompetencie a skusenosti.

Vykonané prieskumy medzi potencialnymi poskytovatelmi poukazuju na nedostatoénu odbornu
pripravu vo vsetkych troch krajinach. Odporiéam doplinit a skompletizovat kvantitativne vysledky
s kvalitativnou spatnou vazbou, ktord bola ziskana a zdokumentovana pocas zrealizovanych
seminarov, workshopov a podujati (ako napr. starostlivost a ochrana pamiatok v Mauerbachu).
Rada by som spomenula, Ze program ma potencial zviditelnit a upriamit pozornost aj

na nehmotné kultirne dedicstvo; Ze hmotné kultirne hodnoty (assets) nemozno vidiet

izolované od tradi¢nych remesiel, ktorym vdacia za svoj vznik a zachovanie. Je zrejmé,

Ze remeselné zruénosti su v stavebnom dedicstve ohrozené.

Je potrebné zvysit povedomie o otdzkach udrzatelnosti stavebného dediéstva, napr. v blokoch,
ktoré sa venuju vlastnostiam materidlov a fasadam.

Dalej by som odporucila lepsie $pecifikovat cielové skupiny, v kratkosti popisat, o sa mysli

pod vlastnikmi (sikromnymi alebo institucionalnymi), remeselnikmi (profesie/zru¢nosti),
pracovnikmi pamiatkovych Uradov a samosprav. Vsetci pozname tradi¢né profesie v kultirnom
dedicstve, ale mnohi z nds nepoznaju novovznikajuce profesie a zru€nosti, ktoré su dnes potrebné
a pozadované v oblasti kultirneho dediéstva. Su to napriklad spravcovia webovych stranok,
manazéri dat, Specialisti na komunitnu spolupracu, na vzdeladvanie, odbornici na 3D restaurovanie
a tak dalej.

Tieto profesie a zruénosti by mohli vyhovovat mladsim pracovnikom pamiatkovych tradov.

Chybaju mi anotécie, v ktorych by mohli byt napisané vsetky odporiéania a poznamky.

(Poznéamka prekladatela: Anotécie su sucastou Learning Outcomes, ktoré boli hodnotitelovi nasledne poskytnuté).
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Otazka €. 2:
Je navrhnuty systém zostaveny prehladne a zrozumitelhe?

Ano Skor ano Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:

Program, ktory prepaja rozne sektory, je v skuto¢nosti preduréeny na to, aby vytvoril most medzi
vlastnikmi, remeselnikmi a akademickou obcou. Prepdja poznatky a ludi kolegidlnym pristupom.
V tomto kontexte by som venovala viac priestoru formatom workshopov a skupinovej praci

s prepojenim na Uvodné prednasky.

Na to, aby ste oslovili fudi, ktori nehovoria po anglicky, by ste mali ponukat viac kurzov v rodnom
jazyku daného regidnu, alebo organizovat tieto aktivity bilingvalne (nemecko-anglicky).

le potrebné opakovane overovat terminoldgiu, aby sa predislo zbytocnym nedorozumeniam
v danej oblasti.

Modul “Stikromny vlastnik”, ktory je v navrhu ocislovany ako M1 je métuci - nie je totiZto sucastou
zakladnych modulov (M1-M8). Cislovanie by malo ist postupne, napr. M11.

(Pozn. prekladatela: teda nezacinat ¢islovanie znovu od jednotky, aj ked chapeme zamer tvorcov zdéraznit, Ze tento
modul je akoby mimo tej skupiny modulov, ktoré su vhodné pre kazdého pokrocilého frekventanta z ktorejkolvek
cielovej skupiny, tento jediny modul je vyloZene pre zaciatocnikov - tato Uroven sa predpokladd najma u “drobnych
sukromnych vlastnikov).

Otazka ¢. 3:
Umoznuje navrhovany systém rozvijat a uspokojovat odborne orientované dalSie vzdeldvanie pre
vybrané cielové skupiny?

3

Ano Skor ano Neviem Skor nie Nie
Komentar /odporucéanie hodnotitela:

Na Slovensku je pozornost najviac zamerana na pracovnikov pamiatkovych Uradov, najma

na novych pracovnikov, ktori prichadzaju z profesii spojenych s kultirnym dediéstvom.
Zakladny program (moduly 1-8) je zostaveny primarne pre tuto cielovu skupinu, ale sucasne je
otvoreny aj pre odbornikov so skisenostami v oblasti stavebného dedi¢stva.

Odporucala by som ponuknut cielovym skupinam Specificky obsah a vzdelavaci vystup

s moznostou vyberu jednotlivych ¢asti v ramci modulu.

Zakladny program je ukonceny zaverecnym workshopom, na ktorom sa vsetci stretnu. Je dolezité,
aby sa ho zucastnili aj architekti, restauratori a aj fudia so skisenostami z praxe. Takto budd moct
vsetci spolocne stravit ¢as v multidisciplinarnom a komplexnom prostredi stavebného dediéstva.
Takéto zaverecné stretnutie vo forme interaktivneho workshopu napomoze lepSiemu
premosteniu teoretického a praktického vzdeldvania a motivuje ucastnikov k vysloveniu otazok

a ich potrieb.
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V nadstavbovom module ziskaju remeselnici zakladnu predstavu o historickych objektoch,
principoch a materidloch v oblasti stavebného dedic¢stva. Okrem toho, Ze zistia, Ze vSetky
jednotlivé profesie prakticky spolupracuju, uvedomia si aj to, aké su remesla v tomto sektore
dolezité.

Pre siukromnych vlastnikov je ur¢eny samostatny modul. Hodnoty a vnimana kvalita historickych
objektov si ziskaju nové a potenciondlne publikum a zvysia ich povedomie o stavebnom dedicstve.

Nakolko sukromni vlastnici si dobrymi multiplikdtormi kultirneho dedicstva, je toto velmi
inovativny prvok vo vzdelavacom programe.

Specialne moduly sa venuji metédam re$taurovania a obnovy stavebného dedic¢stva.

le délezité oslovit remeselnikov s praktickymi skisenostami v oblasti ochrany kultirneho dedicstva
a priblizit im spoloéné koncepcie a vedecké metddy v tejto oblasti.

Doplnila by som otvorené vzdelavacie bloky, ktoré by sa venovali novym otdzkam a témam priamo
na mieste (exkurzie).

Otazka ¢. 4:

SU moduly a jednotky zostavené v sulade s predpokladanymi narokmi na priebezné doplianie
vzdeldvania jednotlivych cielovych skupin? Zodpovedaju poziadavkam, ktoré boli zistené pocas
dotaznikového prieskumu?

Ano Skor ano Neviem Skor nie Nie
Komentar /odporucanie hodnotitela:

Navrhnuty vzdelavaci program pontka v rozsiahlom mnoZstve neformalnych aktivit a podujati
(najméa NGO a dobrovolnickych) interdisciplinarny a odborne koordinovany pristup k stavebnému
dediéstvu.

Aby sa zabezpecdilo kvalitné vzdeldvanie a ziskanie praktickych zru¢nosti, ako aj teoretickych
vedomosti v sprdvnom pomere, je potrebné dosledne Specifikovat pozadovanu kvalifikaciu
lektorov a prednasajucich.

Vysledky dotaznikového prieskumu boli zohlfadnené pri zostavovani zakladného programu, kde su
oblubené témy, ako materialy a technoldgie, metddy vyskumu a dokumentdcia, hlavnymi modulmi
a témami vzdeldvacieho programu.

Otazka ¢€. 5:
Umoznuju navrhované bloky v jednotlivych vzdelavacich moduloch pokryt predpokladané potreby
dalSieho vzdeldvania v primeranom rozsahu a forme?

D

no Skor ano Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:

V rdmci programu su navrhnuté 2 az 3-dnové vzdelavacie bloky, ¢o zodpoveda potrebam
Ucastnikov, ktoré Specifikovali v dotaznikoch.
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Otazka €. 6:
Je praktické a teoretické vzdeldvanie v navrhovanom systéme vyvazené?

Ano Skoér ano Neviem Skor nie Nie
Komentar /odporucanie hodnotitela:

Viac menej je vyvazené.

Program sa skladd z teoretickej a praktickej ¢asti. Ked porovname pocet hodin, tak ¢o sa tyka
seminarov a predndsok prevazuju teoretické Casti.

Mozno by pomohlo, keby bol lepSie popisany rozdiel medzi semindrom a prednaskou, ¢im by sa
mohol tento rozdiel vyrovnat.

V opacnom pripade by som zvysila podiel praktickych civiceni, aby mohli frekventanti pracovat
na virtudlnych a aj redlnych projektoch a mohli byt hodnoteni aj na zdklade redlne vykonanej
prace.

Otazka €. 7:
Je Casova dotacia pre zvolené moduly primerana ocakdvanym potrebam a ciefom celozivotného
vzdelavania?

Ano Skor ano Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:
Tazko zhodnotit.

Program ponuka moznosti v ramci celoZivotného vzdeldvania, ¢i uz novacikom, alebo aj
profesiondlom, na ich odborny rast, ako aj kariérny rozvoj.

Vyzvou viak je presvedcit o uZitoCnosti a vyhodach vzdeldvania nielen tych, ¢o sa chcu vzdelavat,
ale aj zamestnavatelov a podnikatelov. Je dobré, ked zamestnavatel zaplati zamestnancovi Ucast
na zakladnom vzdelavacom programe v dizke 3-12 dni. Na to, aby ste presved¢ili Zivnostnikov

a remeselnikov o potrebe vzdelavania, potrebujete mat presvedcivé argumenty o jeho vyhodach
a kvalifikacii, ktord mézu ziskat Géastou na vybranych vzdelavacich blokoch.

Vo vzdelavacich vystupoch je potrebné jasne zadefinovat kli¢ové kompetencie, ktoré ziska
jednotlivec alebo dana cielova skupina po absolvovani vzdeldvania - tak, ako je to napisané

pre sukromnych vlastnikov a remeselnikov v oblasti stavebného dedicstva.

(Poznéamka prekladatela: Kompetencie su st¢astou Learning Outcomes, ktoré boli hodnotitelovi nasledne poskytnuté).
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Otazka ¢. 8:
VyuZiva navrhovany systém zodpovedajlce a optimalne formy vyuky?

Ano Skér dno Neviem Skor nie Nie
Komentar /odporucanie hodnotitela:
Podporou interakcie na hodinach a seminaroch.

Vyuzivanim interaktivnych prostriedkov v online vzdelavacich formatoch.

Otazka €. 9:
UmozZiiuje navrhovany systém pruzne reagovat na nové témy a potreby jednotlivych cielovych
skupin?

P

Ano Skor ano Neviem Skor nie Nie
Komentar /odporucanie hodnotitela:
Moznost volného vyberu blokov v ramci modulov vytvéra flexibilny a otvoreny systém.

Systém je tak otvoreny zmenam a korekciam, ktoré je mozné zrealizovat po ukonceni pilotného
vzdeldvania a vyhodnoteni prvych skusenosti.

Otazka ¢. 10:
D4 sa povazovat navrhovany systém/model za dlhodobo udrzatelny?

Ano Skor ano Neviem Skor nie Nie
Komentar /odporudéanie hodnotitela:

V stcasnosti je systém postaveny tak, Zze je mozné pridavat nové bloky, alebo ich vynechat a
reagovat tak na nové vyzvy a potreby.

Pripadné dalSie komentare

Program ponuka moznost exkurzii a vyucby priamo v teréne. Odporucala by som zostavit zoznam
budov a objektov, ktoré reprezentuju rézne typy - ¢i uz ¢o sa tyka obsahu, aplikacie a sp6sobu
rieSenia problémov. Takymto spdsobom by bolo mozné prezentovat na konkrétnych prikladoch
regionalne rozdiely a/alebo podobnosti.
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Dotaznik hodnotitela
Hodnotenie navrhovaného modelu celozivotného kontinudlneho vzdelavania
v oblasti pamiatkovej starostlivosti

Projekt: International Cooperation for Professional Training in Heritage Conservation - Heritage Train

Hodnotitel: Milo$ Drdacky

Celkové hodnotenie navrhovaného modulového systému

Otazka ¢. 1:

Zodpoveda navrhovany systém sticasnym potrebam a moznostiam, resp. podmienkam a je
vhodnym nastrojom pre dalSie vzdeldvanie v oblasti pamiatkovej starostlivosti?

Skoér ano Neviem Skor nie Nie

D
>
(]

Komentar /odporucanie hodnotitela:

V Uvodnom texte sa projekt prezentuje ako ,built Heritage conservation”. V dotazniku je slovo
,built” vynechané. Ak by sa nejednalo o stavebné kultirne dedic¢stvo, potom by systém nepokryval
sucasné potreby, ale je to asi iba chyba z ned6slednosti. Program sa okrajovo dotyka sucasnych
globalnych tém, ktorym by mohlo byt venovanych viac ¢asu. Casovd dotac prieskumom a preto je
vhodnym nastrojom pre dalSie vzdelavanie v oblasti pamiatkovej starostlivosti.ia pdsobi niekde
schematickym dojmom — napr. je rovnaka pre kamen ako pre drevo/sklo/kovy dohromady.
Pomohli by kratke anotacie obsahu predmetov, ktoré by upozornili na duplicity aj na chybajuce
Casti. Navrh viak zodpoveda poZiadavkam, ziskanym obdivuhodne rozsiahlym prieskumom a preto
je vhodnym ndstrojom pre dalSie vzdeldvanie v oblasti pamiatkovej starostlivosti.

Otazka ¢. 2:

Je navrhnuty systém zostaveny prehladne a zrozumitelne?

Ano Skor ano Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:
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Pripadni zaujemcovia by urcite uvitali kratke anotacie predmetov pre orientaciu pri vybere
modulu.

Otazka ¢. 3:

Umoziiuje navrhovany systém rozvijat a uspokojovat profesne orientované dalsie vzdelavanie
pre vybrané cielové skupiny?

Ano Skor ano Neviem Skér nie Nie

Komentar /odporucanie hodnotitela:

Naplfi programu mozno len odhadovat len z ndzvov jednotlivych predmetov, ktoré mézu mat
rozny obsah. Zd4 sa, Ze program je v niektorych c¢astiach koncipovany hodne akademicky. Podla
mojich skdsenosti pracovnici pamiatkovej starostlivosti viac ocenuju praktické informacie, vacsinou
podavané formou , pripadovych studii“ a praktickych prikladov.

Otazka ¢. 4:

SU moduly a jednotky zostavené v sulade s predpokladanymi narokmi na priebezné dopltianie
vzdeldvania jednotlivych cielovych skupin? Zodpovedaju poziadavkam, ktoré boli zistené pocas
dotaznikového prieskumu?

Ano Skoér dno Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:

Napln programu je velmi Siroka a neviem odhadnut, ako je v stlade s potrebami jedincov, ktori
budu zahtnani do cielovych skupin, pretoze aj cielové skupiny predstavuju velmi nekoherentné
mnoziny. Zaujemcovia budu zvaZovat, ¢o je pre nich prinosné aj z hladiska ¢asu, ktoré vzdelavaniu
venuji. Mdzu byt samozrejme zamestndvatelovi niteni, ale to asi nie je to pravé. Casové naroky
budu urcite zvaZovat, Co je vidiet aj z velkého percenta preferencii vikendovych kurzov.

Otazka €. 5:

Umoznuju navrhované jednotky v jednotlivych vzdelavacich moduloch pokryt predpokladané
potreby dalSieho vzdeldvania v primeranom rozsahu a forme?
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Ano Skor ano Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:

Na tuto otdzku odpovedaju moje reakcie v predchadzajucich otazkach.

Otazka €. 6:

Je praktické a teoretické vzdeldvanie v navrhovanom systéme vyvazené?

Ano Skor ano Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:

Z programu neviem odhadnut, kde vSade, okrem oznadenia hands-on, budu prebiehat nejaké
praktické ukazky, prezentacie alebo cvi¢enia. Na prvy pohlad ide skor o teoretické vzdeldvanie.
Mozno oznacenie ,,workshop“ je myslené na praktické cvicenie — z ndzvu predmetu to nevyplyva.

Otazka ¢. 7:

Je Casova dotacia pre zvolené moduly primerana ocakdvanym potrebam a ciefom celozivotného
vzdelavania?

Ano Skor ano Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:

Ako som uzZ uviedol vyssie, niektoré ¢asové dotacie mozu byt nevyvazené. Rovnako méze
dochadzat k duplicitdm alebo naopak k medzeram v zamerani. Ale v sihrne tieto kritické
poznamky zamer a kvalitu ndvrhu programu neznizuju.
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Otazka ¢. 8:

Vyuziva narhovany systém zodpovedajlce a optimalne formy vyuky?

Ano Skoér ano Neviem Skor nie Nie

Komentar /odporucanie hodnotitela:

V navrhu, okrem poznamky o moznosti on-line vyucby, nie je forma vyucby podrobnejsie
popisana. Mozno by jednotlivé oznacenia (lecture a pod.) mohli byt ¢o sa tyka formy
Specifikované.

Otazka ¢. 9:

Umoziuje navrhovany systém pruzne reagovat na nové témy a potreby jednotlivych cielovych
skupin?

Skor ano Neviem Skor nie Nie

>\
>
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Komentar /odporucéanie hodnotitela:

Podla dvodného prehladu by to systém mal umozZriovat. Riadenie projektu ale nie je podrobne
popisané.

Otazka €. 10:

D4 sa povazovat navrhovany systém/model za dlhodobo udrzatelny?

Ano Skoér ano Neviem Skor nie Nie

Komentar /odporucéanie hodnotitela:
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Cokolvek predpovedat v systéme vzdeldvania je velmi neisté, ale model by mohol vydrzat. Asi by
bolo mudre naplanovat nejaké vyhodnotenie po cca 3-5 rokoch a navrhnut potrebné adaptiacie.

Pripadné dalSie komentare
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EVALUATION FORM

Evaluation of the proposed model of life-long learning in the field of heritage conservation.

Project: International Cooperation for Professional Training in Heritage Conservation - Heritage

Train

Name of the evaluator: Ing. arch. Viera Dvorakova, PhD.

Question 1:

Does the outlined training system correspond to the current needs, possibilities and
conditions?

Is it a suitable tool for professional training in the field of monument care?

YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

The proposed system basically covers the needs arising from the expectations of the designated
target groups participating in the restoration processes of the monuments. Education system is
clearly designed so that individual professions and target groups have the opportunity to
familiarize themselves not only with what belongs to their sphere of activity but also with what
is the task of various other disciplines which they must follow and enforce. Since such a complex
system of training for the affected professions is not offered in Slovakia, the proposed system is
really essential. However, when preparing it, it is necessary to pay attention to the fact that
different professions have different priorities regarding the topics and therefore often have
different understandings of individual goals and also often use different terminology. This is
even more evident when interpreting from and into English (nowadays being a sensitive issue in
Slovakia). | assume that this might affect the training system and result in corrections and
modifications of the designed curriculum in the future as soon as the system is being launched.

Question 2:

Is the outlined system arranged in a clear and understandable way?

YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

Even if the system seems complicated at first glance, its construction is clear and
understandable. Comprehension can be made difficult by the used English terminology - e.g.
“care and protection” would perhaps be better replaced by the expressions “conservation and
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restoration”. (e.g. U17.P2)

Question 3:

Does the outlined training system support and satisfy the professionally oriented training
for the specific target groups?

YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

Yes, the system has all the prerequisites for it.

Preservationists have a strong need to become familiar with historical materials and
technologies. Although they have to work with them, they have gained only a little or even no
knowledge about it during their university studies.

Although the project focuses on three countries from the same Central European region,
attention must be paid to regional differences not only in materials and constructions, but also
in technologies. It should also be noted that nowadays the methods and methodologies of
monument protection are discussed globally. It is therefore not possible for an individual to
follow all substantial trends in such a way as to avoid incorrect interpretation or direction
(especially with limited language skills).

Education will facilitate access to many issues and help to search for and apply
scientifically proven methods and methodologies.

| also consider the need to distinguish between individual target groups when setting up
individual moduls to be a problem. For example, in the case of M1, the participation of
experienced craftsmen and owners is assumed, therefore too much time is calculated for
some parts of the theoretical (U1) and legislative (U2) blocks. Basic information in these
areas would be enough for them, they certainly do not need to go in depth. Although, on
the other hand, we have such an experience that when the owners start studying the
questions of the methodology of monument protection, they explain it in their own way
and only look for arguments in favour of their own solution, which is rejected by the
authorities. For owners, practical demonstrations focused on specific maintenance and
damage prevention are certainly more important since today one of the advertising
slogans in the construction industry is “maintenance-free”. In this respect, the special M1
module is a suitable basis designed especially for them.
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Question 4:

Are the modules and units designed in accordance with the anticipated demands for life-long
learning of the specific target groups? Do they correspond to the needs and requests that
emerged from the questionnaire survey?

YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

It will be necessary to take into account the different special training needs of some target
groups - e.g. preservationists (civil servants in Slovakia) undoubtedly need a greater volume of
training in legislation, not only in monument legislation, but also in the Act on Administrative
Procedure, the Construction Act, etc. On the other hand, in case of owners, it will be necessary
to focus on understanding those values of the property they manage, which are not initially
evident, or in their understanding, there are no values. | did not notice this aspect in the
program.

Question 5:

Do the outlined units in the specific education modules cover the expected needs of
professional training in a corresponding scale and amount?

YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

Following the previous comments, it will be necessary to think about time modifications in
some cases, in simple terms, less theory especially for owners and more practical
demonstrations and workshops.

Question 6:

Is the amount of theoretical and practical education in balance?
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YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

In general, yes. When examining in more detail from the position of individual target groups, |
consider it necessary (as | mentioned above) in some areas to apply less theory in favour of
practical demonstrations and exercises.

Question 7:

Does the time allocation of outlined modules/units correspond to the expected needs and goals
of life-long learning?

YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

At this stage it seems appropriate, but it should be assumed that corrections will be
necessary in the future.

Question 8:

Does the outlined training system make use of corresponding and optimal education forms?

YES RATHER YES NA/not applicable RATHER NO NO

Komentar / doporuceni hodnotitele:

Question 9:

Is the outlined system able to respond to the new topics and needs of the specific target
groups in a flexible way?

YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

However, | suppose it is possible. Competent and experienced lecturers will be a crucial factor.
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Question 10:

Could the outlined system be considered a sustainable model?

YES RATHER YES NA/not applicable RATHER NO NO

Evaluator's comment/recommendation:

| cannot evaluate this from the proposed model since | am not aware of long-term funding
sources. Perhaps it would be appropriate to address this type of education as an
interdisciplinary one. Another solution could be that completion of some educational/training
moduls would be recommended for prepared or intended specialisations within the Chamber
of Civil Engineers and Architects, or for holders of certificates for carrying out historical
research.

Any further comments?

¢ Ad participants of the training:

| would recommend adding the decision-makers (i.e. relevant departments of the Ministry of
Culture and members of the cultural committee of the Slovak Parliament to the group of local
and regional self-governments.

Despite the fact that restorers and their professional chamber in Slovakia do not respond to
this topic, it is not not possible to avoid them.

¢ Ad modules:

| believe that the proposed system will allow flexible handling of blocks according to the
needs of individual groups of participants and makes the system more variable.

¢ Ad several general topics:

It is a request to lecturers: it is necessary to focus attention on regional aspects in the field of
the development of architecture and art, the use of typical materials and techniques

¢ In module M7, in parts U9 and U10, | draw attention to important special material for
solving urban issues in protected areas - these are the principles of monument protection.
Clearly, education in this area is necessary, useful and should be started as soon as possible.
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EVALUATION FORM
Evaluation of the international module of life-long learning

in the field of heritage preservation.

The project funded by Erasmus+, entitled: International Cooperation for Professional
Training in Heritage Conservation — Heritage Train

Name of the evaluator: prof. Koenraad Van Balen, University of Leuven, Belgium

Question 1:

Does the outlined training system correspond to the current needs, possibilities and
conditions? Is it a suitable tool for professional training in the field of monument care?

YES RATHER YES NA/not applicable RATHER NO NO

Comments/ recommendations of the evaluator: Rather Yes

| am convinced that there are training needs for the various target groups in the format of
lifelong learning allowing for regular updates and to create an environment of mutual
understanding between the different target groups mentioned, considering the
interdisciplinary nature of the preservation of cultural heritage.

While not explicitly mentioned in the title of the proposed training, the way the survey has been
done (as far as | can understand from exchanges, the PowerPoint presentation) is merely
targeting the conservation & restoration of historic buildings. This seems justified by the profile
of the organisations involved in the implementation and as existing course or educational
modules at those organisations are inputted in the implementation of the proposed program. It
therefore may overlook the intangible heritage perspective of the craftsmanship involved in the
program.

It is advised to be very clear on the scope of the program to avoid misunderstandings. As an
overall comment, | should say that various items in the program are ambitious regarding the
time allocated for certain topic. It may help to rather join the number of hours for each unit
within a module rather than assigning specific hours for each part of a unit. This would give
some flexibility in allocation of hours.

For M8: | would only accept participants that went through the previous 7 modules, no
other “experienced” people as preliminary jointly shared information is highly
contributing to the outcome of group work and seminars.

It could be considered to enlarge the potential outcome of learning efforts to give groups some
homework in between sessions, so participants can (digitally) interact with each other
meanwhile, seek information by themselves and also maybe identify specific solutions or
approaches of their own region, knowledge which can later on be shared with others.




Heritage -
! Train SIS

M10 U23-U26: | would suggest to refer in the title as well to restoration aside conservation!

Considering some of the introductions given at each group of modules (e.g. others are
recommended to take modules M3 and M4 firstly) it may: it would be good to draft a few
trajectories for a specific type of audience. It may also help to have a better understanding
about the variety in the audience that is targeted at the same time.

| also think that private owners (could be extended to heritage building managers? Could be
extended to non-private owners?) should get some more general introductions (theory, legal)
but also better understanding of the required interactions with other players/stakeholders.
Involving them in some of the groups’ activities of the other courses may also help to bring in

their own perspective towards the “professionals” and administrators.

Experience in Flanders has also shown that improving (preventive) conservation benefits from
facilitating the interaction and sharing of information between owners/managers (see them as
a community) which helps them to find solutions based on shared needs and experiences. So
part of the course for owners/managers could focus on that.

Question 2:

Is the outlined system arranged in a clear and understandable way?

YES RATHER YES NA/not applicable RATHER NO NO

Comments/ recommendations of the evaluator: RATHER YES
See comments above which could help to improve.

Particularly outlining “learning” paths for different profiles could help; also clarifying clearly
which modules or units are compulsory prerequisites for a certain module or unit. This would
also strengthen and clarify the lifelong learning nature of the course.

Question 3:

Does the outlined training system support and satisfy the professionally oriented training for
the specific target groups?
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YES RATHER YES NA/not applicable RATHER NO NO
Comments/ recommendations of the evaluator:

YES, seems so, based on the surveys presented. However it may also be interesting after a
short time to seek input from less obvious profiles, question more systematically the variety
of actors involved, not to forget even the communities that live in the environment or may be
involved in keeping the historic buildings alive and well maintained.

Question 4:

Are the modules and units designed in accordance with the anticipated demands for life-long
learning of the specific target groups? Do they correspond to the needs and requests that
emerged from the questionnaire survey?

YES RATHER YES NA/not applicable RATHER NO NO

Comments/ recommendations of the evaluator: RATHER YES

(see comments supra)

Question 5:

Do the outlined units in the specific education modules cover the expected needs of
professional training in a corresponding scale and amount?

YES RATHER YES NA/not applicable RATHER NO NO

Comments/ recommendations of the evaluator: RATHER YES

The input from the questionnaires and survey has been taken on board, but it may appear after
a certain time that other (related needs) were not covered by the survey and questionnaire. In
that respect a thorough analysis of processes on the ground, identifying challenges, bottle
necks, all actors involved could help to have a better response to the ever evolving needs. It
may also help to monitor the impact of the course offered and followed.

Question 6:

Is the amount of theoretical and practical education in balance?
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YES RATHER YES NA/not applicable RATHER NO NO
Comments/ recommendations of the evaluator:

YES, | think so but | would suggest strengthening the aspect of making groups, allow them to
work together “over” different Units and Modules and include the possibility to do homework
which is shared with a larger group. Groups should preferentially include different skills and
profiles.

Question 7:

Does the time allocation of outlined modules/units correspond to the expected needs and goals
of life-long learning?

YES RATHER YES NA/not applicable RATHER NO NO
Comments/ recommendations of the evaluator:

YES - in line with expectations of the people involved in the survey

Question 8:

Does the outlined training system make use of corresponding and optimal education forms?

YES RATHER YES NA/not applicable RATHER NO NO

Comments/ recommendations of the evaluator: RATHER YES

See comments above: homework and self-learning (even in group) could be included.

Question 9:

Is the outlined system able to respond to the new topics and needs of the specific target groups
in a flexible way?

YES RATHER YES NA/not applicable RATHER NO NO

Comments/ recommendations of the evaluator: RATHER YES

See suggestions and comments supra
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Question 10:

Could the outlined system be considered a sustainable model?

YES RATHER YES NA/not applicable RATHER NO NO

Comments/ recommendations of the evaluator: RATHER YES

It makes use of existing courses at different institutes which increases the sustainability; all
depends also on the “market” which means the number of potential participants which on its
turn may depend on the amount of external “pressure” that exist on them to follow training
(e.g. training requirements imposed by owners, managers, authorities to be allowed to work)

Any further comments?




